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We hope you enjoy this issue of Leadership Management Institute’s The Total Leader brought to
you by Lisa Te Slaa at Precision Leadership Group, Inc.

This issue includes the following articles:

® Enhance Responsibility with
Delegation:
As the people on your team become aware
that you are willing to empower them,
they are more committed to the tasks you
delegate. Pages 1-2

Grow Team Through Example:
These constructive attitudes form the
foundation for successful communication. Page 3

Communicating Expectations Clearly:
Clearly communicated expectations form the basis of accountability. Page 4

Interacting Effectively with Others:
Knowledge about basic behavioral styles helps you understand employees better and
implement the approach that most effectively motivates each one. Page 5

“Monitor delegation regularly and measure
the progress of the work group to keep it on

track, to stay in fouch, and to avoid wasted fime
and effort.”
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The Total Leader is saved as a high resolution PDF file and can be viewed using Acrobat Reader.
You are welcome to print The Total Leader.

Click HERE to open your The Total Leader newsletter!
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